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, - - withdrawn and disruptive students can make progress- 

in an alternative schpol where they receive individualized , 
instruction and attention with a system of earned credits and finest 
The student* body in an alternative school may be. hetereogenecus, 
ranging from the borderline mentally retarded and learning disabled 
to the emotionally disturbed. Their ages ban r t an k ge from 13 to 19* 
However , the* students have several 4 factofSv in ccmmon; their 
personalities are but of control; they ate. seeking information about 
boundariesVf or their behavior; and they need success in a school 
environment- The ap^Lemfc work done Jax students can be a source of 
positive' reinforcement -if it starts atAa point where success can be , 
attained. By setting up .a system,. w^rV stu,den-tc^ust\ perform 
according to a stelf-iapo;sed contract , 1 with privileges and grades 
earned through a point system, bo1*h boundaries and goals .are 
clarified* Misbehavior, such; as jshowing disrespedt for teachers or 
for other students, sliokifng, \*or cheating',, is punished by penalty 
^points taken m#ay from rhe contracts. The* only w<ay students can 
fulfill their contracts is to achievfe the agreed-upon number of 
points, through-classroom assignments, listening'to lectures, or 
doing office work* Students accumulate >nd can "spend" their points 
on grades, $ree time, pr other psivile^fks., TBis method", based on an 
.econoay. of trade-offs, rechannels 95 percent of the destructive 
91 $f nerat ^ d by^withdr^n aad disruptive students. (fG) 
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- .. IN AN ALTERNATIVE |CHOOL ENVIRONMENT ^ 




The Alternative School Milieu. .* Probably nowhere is the adage "Society series £ 

* > . ' . * \ 

» ... . , 

problems to school, for the school to take care of" any more apparent thao in' 

A . 

alternative school* environment . The students who are referred are students who have 
had or* wh<5 have caused behavior problems in a traditional school environment. ^ 
Students , are. not referred for academic failures only. Other avenue's are avail- - 
able for academically deficient students to experience s\i£cess-*-the alternative 
school deals with\behavior primarily. Tjhe studen\s , who qualify' for alternative 
school services are' almost always classifiable as disrup tive or withdrawn students. « 

' • ' ' • • " T -7 . ~' r . 

. Other agencies apply otheg" labels as they sefem appropriate and as those labels 
* function to increase the services ^available tp the student^ Th^ combination of 
> behavior -problems are sometiW^abbreviated W/D, or Withdrawn/Disruptive* 

The withdrawn studentis* a relatively easy case to treat. The' withdrawn* 
student needs to re-develop successful patterns of behavior academically in , t 
•order to .feel comfortable ,in a^school environment^ It may be that other 
' students in the traditional -school ,setting"l^ve passed- him. by , and he is far /. 

' - . ' ' • ••■ •'• 

benihd*^ A loss of self estfeem is understandable in thpse circumstances. < . 

' . l . . * . / 

Improving' tha quality of instruction will handle most of *the problems of the 

v. ^ * * ■* 1 ' * ■ " \ A 

withdrawn student. The kind of instruction described' under Individualized m * • 

f • 
Instruction has been, highly successful in "restarting" students who have 

stopped achieving academically. Jt is not uncommon to see F students make ' 

\*A f s and B'^ within two weeks af^er arriving at ari- alternative "school . where 

individualized instruction, individualized,. attention., mastery learning, and 

*-* * . >' v :' *' 

a token" economy m are used: 1 . • j 



The disruptive student is not so easy to treat. Patterns, .of /in terruptive, 
insubordinate, physically threatening; or* violent behavior have met witb positive 
or negative reinforcement in the past. A reinforcer is any event . that increases 
the likelihood of a behavior being repeated. An example of a positive, reinforcer 
that is used frequently in an alternative school environment is the awarding of 
points for satisfactory acaderrfic work Handed in. The positive reinforcement 

. \ . ' ' ■ . - • • . 

paradigm is one that is fairly well known. The" negative reinforcement strategy* m - 

is one that is not as well known or well understood, although students in an 

. • v , 

alternative school apply It with telling effect through intuitive Qr sometimes 

\ • ... I ( 

accidental ways. A negatiye reinforcer is an/ event ^that increases the likelihood 

that* a noxious stimulus $£11 be removed. It is a- reinforcer in^hat it increases 

the likelihood that a, behavior will "occur. A common example is that pf a student . 

lying to a teacher in order to stop the teacher from accusing him Tof wrongdoing^. 

The noxious stimulus is the verbally accusing behavior of the teacher — the student 

does n/t want to faceup to the realities pf his misbehavior. That communication 

is a noxious stimulus fot him, because it has meaning that he finds unpleasant. 

It may lead to the deprivation of pxiviXeges which is a separate, transaction 

in this analysis. If lying leads to the removal of the noxious stimulus , 'then ' 

.lying behavior is reinforced, and it is more likely that lying behavior will be 

used again, in similar circumstances. Nagging Ijehavior is another* behavior that 

». " .V " ' / ' " 

is shaped by negative, reirijbrcement. A teacher who gives in to* nacjging positively 
reinforces the student's" nagging behavior and negatively reinforces giVing-in ' 

1 • • * ' 

behavior on her part. Giving in cause<Lthe_nagging-to- stQp-temporarily ~, but \ 
will be back in high strength whenever ^the student finds . something that 'he wantsT * 



; \ 



"A third corpi deration in the handling of disruptive students is aversVve consequences • 
Aversive consequences and negative reinforcement are not the same thinq. Aversive 

consequences, sometimes called punishment , are designed .to stop, a behavior rather 

/ \ ' ' ' 

than increase/the likelihoqd of its occiirrinq again. Paddling is an example of an 

aversive consequence if it is done to prevent a behavior from re-occuring. 

Paddling cahnot be expected to increase the strength of a behavioi?/ which is why 

at most alternative schools, it is not used. The withdrawn student does not. have 

enough beha^^r^paddling to'inccease school achievement is not likely to work. 

Paddling to diminish excess behaviors of disruptive students is seldom effective 

•i . . m 

ii) the alternative school environment because it is confiised with child abuse 

with so many of the students. These students see child abuse as a behavior without 

• ■ # 

logical explanation and a school peddling as merely am extension of that. The 
clinical management of reinforcers has been more effective in the? 'experience o'f 

the author. * 
. * 

■ • * . i, • ' ' * * /I 

The alternative school mileau included an- extremely heterogeneous student * / 

• /'*■•"■• ' 

body. Across thirty or fewer Students in one alternative school, disruptive/' ' 

withdrawn students- include ^fei^e/ borderline meptally retarded , the'educably mentally 

retarded, the trainably mental ly v retarded, learnino disabled, hearing impaired, 

and »emotionally disturbed students." Dyslexia and partial aphasia are frequent, 

As>£'rule, the listening skills of alternative school students are not highly 

developed, whetfte* they are diagnosed ^""learning disabled or not. % Reading i t 

- levels/Qf arriving students may range from 0.'5 to 'll.O, tprade-. level placements - . - V ' 

in school from seventh, grade to ijwelfth v Ages range from 13 to 19u Problem* 

■ % . ■ • 

'behaviors leading" to referral range from being uninvolved with schoor to drug' 
abuse, theft, ^d physical ^violence. They have these things Jin commoi): bheir 
personalities are out of cpntrol; they are seeking information about whe/e boundaries 
ij< © ^; and, the^*are in need of Success in a school environment. 



m- ( . ' .. . 

- ■ * " • '4 ' , , 

. • <ir w • * ; \ - 

The academic program of the alternative school "is a big supplier of positive . v j 

reinforcement. If there were no other reason for havinq curricula in social studies, 1. ^ 

/ ' -\ *. ' * 

English, and inath in £he alternative school, this aspect would be justification 

• « j, * 

enough., tfhese to<^L Subjects relate most to : the subjects that the referrals 1 
• contemporaries are studying back on the traditional campus. v These subjects also 
provide a natural environment for the academip teacher to provide remediation in social 
studies, social living, .reading, language arts, and basic mathematics. Most „ . 
of the students who enroll in an alternative school are behind and failing in all 

subjects. The rdsurtiption of positive reinforcement for doing schoolwork is of 

■» ^ • ■ ' 

vital importance. The starting point for the academic work may not be set very 

i •** ' ' . ^ * * 

- high, but* it must be a point at which the student can succeed. Students earn ' 



one ^quar^ per , page of. apademic Work (most pages; some pages earn more) that is # * 

completed to at least 80% accuracy* If 'the page is less than .80% correct, it 

,is returned to the student marked No^ Finished . If it is 80% or more correct, 

the number of squares (points) earned is .marked at *the top. This teaches students - < 

* ■ » • • 

.an ion compromising attitude toward the quality of schoolwbrk. * Quality is not ^ 
negotiable . Quantity is negotiable through grade contracts which students complete 

upon arrival the first day of their stay. Kbw many pages of successful schoolwork 

K " ■ ' ' # ' . • ' ^ ■ ' * • • ' . • ' 

wx^l be done peX week is decided by the student .when he selects the grade he ; 

wants in each course. But the quality of work handed in t^o receive, credit is ijot 

negotiable* Ther^ is no social promotion r in a well-run alternative .sfchool academic , 

program* Social promotion is a contradiction of natural consequences.. The. student r> \ 

: : ' * ^ • - . - • - * . ' ' ' * ' . ' 'T/^/j 

who dc?es not 'produce a sufficient quantity oi mastered academic work deserves no , ^ 

other gr4de than'"F ,, «. To do. otherwise destroys all o'f the progress that is being ' \ 

* «..* ♦ •♦• ♦/• t * < ' 

* made -with that student in terms-bf discipline* >Students' whp are seeking boundaries 

i?.v ' 'f- : ' ' - - ^. . • ' C / • . - 1 , 

%f ' , need ^ to Jcnow .when.they have. % found. tHem #i n . *- 

of contingencies 




Ihe grade 



wants in Social" Studies is an A B C .-0 i 



(leave- only one) for this nine weeks,. -Hc/she^will pay for that grade as 
follows: '*' . 

- . ' ihch^iday, he/she may pay 25,-20,1 15 or 10 .squares to obtain -the 
above stated grade. If payment is not made, a late fee will be cliarged' of 6ne'- 
square per day until the payment is made, not to exceed 5 squares. • If payments . ■ 
.are aot made, ''or are lotfer than, herein agreed on, Mr. W«mack s will giv e ' '. . ' , • 
the grade that he/she paid for unless he/she makes 'up the difference on. or before 

the last day for grades that nine wee^s. I If i G no t 

available that 'da/,' Mr. Womack may. take sq>fres from .his/her account to make up' 
the difference between -what has been paid .and what was agreed on^ If 
.wants a 'higher grade and has enough squares, he/she may pay for. one. 



Date . 



Student_ 
Witness_ 

Paid 

laid 

Paid 

Paid 

Paid 



JTeacher/ 
Witness 



_Paid 

_Paid 

_Paid 

_Paid 

_Paid 



' 'A student njay teinporarlly earn an alarming number of squares. It may appear that 

. he wi.U earn his grade # early in the week and^then feel little obligation to 

work the remainder of the 'time. Several things preverit this from being much of : 
S ■ / i ; r . . \ ■ . • ■ - . 

a problem. First of all, students rarely maintain such a pace for very long.' I£- „ 

they were *that motivated toward learning and success, they would not have been*"* 

referred to ah alternative school -in the first place*. If they are really all that 

reformed, they need to be placed back into thej &fditiona^ school environment. 

Also, misbehavior is treated with penalty slips (see following, page) which subtract 

squares from students' squares accounts.. These penalties lower the balances* in 

students 1 social studies; accounts /> English accounts, and math accounts. (Each 

student has three accounts. The accounting Methods are not -unlike those used * 

by banks for personal checking accounts.) Thirdly, students spend some of (their 

J ^ • f 

^squajes for special privileges such as fz<(e time, .radio rental, ping p6ng balls, 

. ■ . * % 

* pencils, e^c. The , check used by students for purchasing these things is also 

■ x * -P ' ' 

shown on tjhe*next page* Thefdllowing page is a # copy of the "bank", or success' 

J V ' • > ]X ' ' 

* sheet as it. is called, wlfich is a record-keeping system for these transactions. 

x • i « 

It is one that was^used the "first day of a* new nine weeks, which is why* each 

\ of the thre^ccounts !for the students is at zerp (right side). The tallies^ 

and Arabic numbers in the S.S* ?heets ; and ?.S. Other columns show positive 

* • * , . i < ^ 

* J* \- 

•frnings of pach^udent on March 30. The Spent column "shows" the contract grades 

f / • ' ~ ' ' ' ' % ' 

/• (a reminder to tlje- student every time he spends squares) and the amounts of any 

t expenditures. The Fines column shows th6 amounts of any penalty slips that were 

* « ♦ °. » 

Written. The sairie fynctTdns are performed by. the various columns in respect to 
5 English #nd math. At the end of the d<*y, a new- success sheet is' prepared. ' n • 
Students with insufficient squares' to make headway against a contract grade are 
denied/ the sale of free time i|b 'Sttftents who fail a subject at e not- sold free timk ' 
i^$^>^f c t thcT fondvin^.wee^, . Students .jBake an P — ^ 

: ^"r-f -'rr.^^V-^^:.-. y^.V yl •'. r .'. - ' - -8- ■ ..i- - -^ 



If thev-, do hot have enough 



Notice of Fine 



charged 



Date ; 

p xs hereby. ^ 
'• ' squares for: 



2 Smoking (5, 10, 20 , 4th) 
-Horseplay '.(10 ,* 20) - 



^ , Playing' (not on> free time) (2) 
Gum (1, 5t). / * 

\ r ' Swearing/ Cursing (10) 



Dress Cod^ Violations (3)' 

Disregarding ^Instructions or 
* arguing (10) 

Disrespect to teachers (20) 



. Racial" glurs (10) \ 



_ % Disrespect to Students .(10) 
• Lunch ticket 6rror (1-5) 



u Rest*Room w/o pass (10) 

Talking in Hall (isolation) (5) 



. ' Cheating on SchoolworlT" (5) 



Dirty work' area after school , 
.(2* 

Other 



Teacher (sign) * * 



Student ~ (sign) 
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. NEAL campus— academic classroom 

'• SUCCES^S SHEET IPOR . .May 7" .1:981 



1 



_.Harvey- A. 



sheets 



S.S. Spent. Fines ENGLISH ' Spent Fines MATH Spent Fines 

- SHEETS. OTHER * . SHEETS OTHER 



47,-28,-8 
15, ^2fr-,-4T 
44, 3, -10" 
-27., r 22, ^ 16 , 
15,. 20, 6 
'Or 0, Q 
0, 9^0 

189, 1$1> IT, ,» 
» • 0 » 




• CUMULATIVE 



Cf] means that you bought a failing grade ' last^reek and are not eligible for free time* this week > N " 

.-.nave, enough squares to "be eliqible for fr« P fimo 

11 



ERIC " y * discxplxnary. probation from. free, time' in this class tod^. ",. Y 



you are. on disciplinary, probation from, free! time' in this class. ' today. 



' 10 



The academic subjects exist to accojpplish these'purposes: k > 

It* Provide- a Source of positive reinforcement — a feeling *of w success in dealing 
with a school environment, • » ' « .* 

2. Perpetuate" the ^atmosphere of a School environment, Itr helps avoid the aujia • 

1 of a'prison* < # . 

* . ■ • l ", ' # ^ - 

, - * - > s* ^ - * * * , 

' 3, Prevent the deterioration of acaaemic skills while operating ? away|Jfrom the. 

• traditional campus. . ^ * * • • 

4* Possibly. remediate some learning or study skill deficits. ■ 

; \ * * ■ ' , ■ ' ■ " % • ; 

, .5! Give*- the students something to do. \ . . 

, Procedures and Procedures . Every student upon his arrival is presented with the 

; ; ' ~ ; , . » ■ , . 

grade contracts, 5 pfencil, a check* book, .three folders for academic work, and a \ 

copy of the Shopping List (see following ''page) / , The foldeVs bear .his name and the 
* „ * „ c / 

. - - ' fl • • 

n^me 6f the subject 'that' is contained therein. Some papers are-alrdady included 

' v.. • I - - , ■ 4 -V • 



in eadh of the » ftflders so Jthat the stuctent can get right* to work. 'As he gains 

familiarity with the JLocatifon k of _the indiViclualifced^mate^als ,yhe will be able ^ 

to refill hi% folders, with work of his -ability, A/paper vhi'cl?\is n6t challenging 

ehough fdr a student ''s ^abiliW is returned to him marked "R**, 'which moans Refused: 
• . ' v * /, ' v 4 ^ 

In psychological terms, this is an extinction schedule of reinforcement. Topr « * 

r * '■ " r* , V . " . ; 

easy-paper-'domg behavior wjpLl undergo extinction, after at is attempted a few^ tunes 

with no reinforcement'/ * * 



In an attempt 4 to*irfe^.t'/hhc needs of these mpre^spejciar-than-specialreducation 
« Students, several systems of individualized instruction x^ere developed" for each k , 
subject* Each system is an individualized system- all- of its # /8wp J r and students coufd 
) obtain an education working exciusively in any one of those systems^* Mosl; istude^nts 

^prefer mo^e of a "Variety than *tSat , so papers from^^Sjfej^^ He 

' v * ^ ^ >-*^*^ V . ^ * c ' . ^^^^ f --^^V- 

expected. On oc.cayionsMmn the o^assrbom seems too M aTiv^* , f a'nd* too n>any papers 

ar^ b^ing^hShded ^iifT the poacher may desiqnat^e^one sopial studies curriculum, one 

; *^lish curriculum, tfnd one maftji curriculum for. all students to work from temporarily 



tflLMhauaittl - lito MM^a - . - , E*at4a a m -- 



Aotivifey- 



, I.. 



Free 4 j;im$ 

Badio* earphone 

Calculator (not for classwdrk) 

Bathroom, not on* Break 




ophn3 list 



Squares - 



1. fob! 5 itiinutes 

1 for 5 minutes 

2 fpr 15 minutes 1 

10 1 



Fines 



Smoking , 
Horseplay (dangerous) 
•Haying (not qn free time) ' 



3klking< Jiot on free time ot t 
. abcriit schoolvprk 



1 .'Cheating on schoblv/prk 
2hr3y . 
^ Unexcuseci absence * 

Suspended abseziQcP* . ^ * 
: , Silking In hal^(is9lation) * 
-Swe£rin&* . - 

Dress code violations ; K 'L^ 
^ - - 4 >M^egar — ~ 

.arguing,' stalling . 
^Disrespect to teachers 
Gum * ^ - 

Purchase a pe'nd^-Qu, " . V;\ 
?4" " " 7 Babial 'slurs . ■ 4 $P *V-i .\ * ■. 
"$VvYY* Ver^Sally ^gferarattin^ students • 



5t 10, 20 
10, 20 

• • « . * 

2, for each warningj warnings as frequently 
as instructor chooses , * . - 

2 per v^trning 

- 5 • , - ^ 



3 
2 

« 

^3 
1b 




20 

1. or 100 

'10 

1°. 



f-5l;~.* ,?^stfexu^^o 4ecture 



j lifor 5: niiimtes 
9 for 45 mlnjitfes;^; 



• Usually, within a day of the arrival of a new student, a Slosson O^p I^^g 
Test (SORT) is administered by j:he jcouselor, and a reading level obtained^. A student 

if 

record booklet is given to the student for the. Countries and Cultures social studies 
course-, based _on the reading score. ~ ThVmanuals for all S.R.A materials are located' 
•in.the teacher^s desk. An* S.R.A. English folder is also .given' to the student , with 



a record booklet /Included, and the starting point is writtea on the. second page of. 
• . it. An sl-.R.Av Math folder is also assigned, with a Mathematics DrillPac record 
page enclosed. A starting lesson is designated on it, based upon the teacher's 
experience with the Student's abliky in math. The prevailing rate for S.R.A 
lessons successfully completed is two, squares per lesson, no matter which of the 
three 'subjects theAesson is in. The foyers and kits are checked one time each 
Week, usually on Friday afternoon. 

The following page lists all of the systems that students have' forNearning 
squares in e£h subject. The students are literally .surrouhdeTby successWd 
opportunity . "Normal:' studentsT would come closer to realizing the education 
opportunities contained within the alternative school academic classroom, but 
these are'W/D students. Sometimes they present the^staff with .problems that are 
' beyond the effecti'venes of. individualized instruction, mastery learning, or the 
| .token economy. In-class isolation's sometimes. used and is the lowest level of 
isolation. The next level is ih-hall isolation, which is done in -the specially 
designed booths in the hall of the main btiildinq. ' The next and final lSvel of ' 
on-campus treatment -for behavioral offenses is the three rooms JLocated away from* 

I ^ main building, Isolation there is*done for more serious, but no suspendable, 

I " - v * - - , * ' • ' . - 

k ;- offenses. Isolation gives the studerft time to think, arid it, interrupts the ' 

f> ^enforcement {positive or negative^ ^fiat is beiWg generated . for unsocialized 



|^/fcho6l behavior ♦ . It is>hbt punishment. 



February* 18, 1901 



VWWS TO E)VRN SQUARES IN TUP NEAL ACADE MIC CLASSROO M -\ « 
* " * * * * 

Social Studies * * # 

1. C.V.^V.E. SocTal Studies J ' , . - — 

_2.«, . jOur- Nation Social Studies ^ > . 

3. Countries and Cult ures ^S«R„A; kit ° / 

4l Where and Why Nystrom kit . * 

'* ^* * Reader's Di gest books and worksheets „ , 4 

6* Book Reports * % . . 

7 # , Creative Writing A ' ^ * 

8. Film reports, whtfn films* are available > 

9. Special^ interest assiqnments-^see Dr. Womack 



7 r. 



English/Reading 



1. C.V.A.E.' English - 

2. X l R-£.£.P. Encrlish / 

3. Mark II- S.R.-A. Reading Laboratory 

4. TgnthS prade English . „ 

5. Hampdm Learning Study Skills kit 

6. Book reports 

7. Film reports, when f ilfns_ajte -avail abie" 
^♦^Cifoati-ve^riXina^T" 

9. Special assignments-- see Dr. Womack 

Mathematics ^ $ 

* * * 

1. C.V.A.E. Math - < • 

2. Basic Essentials of Math (100 lessons) - * t r 

3. Houghton-Mifflin Individualized Com putatio nal Skills Program ' 

4. ESP Appli ed Mathemat ics For Business^An d Homo 

5. ESP ^Monoy Manage ment — may be counted also for social studies credit' 
6 # ESP -Clpc k And Time Related Problems — may be counted for socialVstudies 
7. Classmate 88 Teachinq calculator. — limited amounts of sauares may be 

counted toward social studies or Enqlish. * 
8* Book reports--to be counted for math, the cpntent should deal with math, 
biology, chemistry, astronomy, physics, military science, or some other 
body \of recognized scientific ' kn'owledqd* * ^* " # 

9„ Film reports -.' . - , . 

10* Special .assxgnments--see ^Dr* . Womack _ ^ , 

For special assianments, the exchanoe rate pf student's time for. squares .^J^-l 
not exceed eight: squares for one •yef Tbd ' s work. Some "assianments which ^arSfhot 
crucial to a student's education ?«<br to .the. operation of the Nefil school may 
have an exchange rate, pf iess tli'a^ eight squares per class period. ^ 



A tokey economy sec^nneis approximately 95% of the destructive energy 'that 

A- ... 

a W/D, student generates and turns it right back on him. It v turns emotion into 
natural consequences. But there are those occasions when even .the remaining 5% 
backlash from a student is too much for a staff to handle. Suspension*, is used 
at the alternative school where the author teaches whei\ the student is' adding 
an extremely disproportionate amolnt to the total workload of the stafi. A 
student- operating in such an unsuccessful mode is doing no good for hiinself 
. either^ Sometimes it is more beneficial 4o send the student home and try again 
m the next day to have a. successful experience. * .This is most appropriate .when 
the stimuli generating' his misbehavior are not located at school. . Th^re is only 
so rfiuch that the school ^can._be expected to do f Society" sometimes expects the 
impossible yhen it .sends its problems (which it created) to school and expects 
the school (a reflection of society) to correct all the problems. Other agencies 
such as the police, mental health organizations, and special training organisations 
sometimes^^; timely contributions to make if # t^ey are ^consulted. 



